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Our mission to provide compassion and excellence in healthcare 
has been instrumental in guiding our decisions as an organization 
during the past year.  As we were completing our extensive expansion 
project and planning for the unknown during the COVID-19 pandemic, 
I’m proud to say our organization has stayed true to its course 
of excelling in compassionate care for a healthier community.  
This is reflected in the multiple patient satisfaction awards as an 
organization we have received for efforts during this past year.  We 
are very blessed as an organization for the team of individuals who 
work here and truly care for the patients they serve. 

As health care providers in this community, some of our worst fears did come to fruition.  
Our medical staff and healthcare workers were stretched beyond their comfort level 
with caring for you as a community, in keeping you here locally when resources were not 
available elsewhere.  The complete impact of this pandemic may never be fully known, 
but please know our organization has become stronger and I personally would not want to 
have been anywhere else then here and being a part of this organization and community 
during these difficult times.  We are also truly appreciative of the generosity shown by this 
community to our staff during the heights of the pandemic. 

We are excited to share within this annual report the top areas identified for needs as 
a community in 2021.  Many of the area remained the same as in previous Community 
Health Needs Assessments, such as resources for behavioral health, but there were quite a 
few new needs, such as housing and child care resources.   These identified needs aided in 
the development of our organizational Strategic Plan, which is also included in this annual 
report.  Our organization’s Strategic Plan will be guiding our decisions for new services we 
aim to offer, as well as resources for new collaborations.  While a few of the community 
health needs identified are outside the walls of our organization, we hope to find new 
partners within our community who can help us lead change efforts. 

Collaboration will continue to be key for a successful future.  We are fortunate to have 
a variety of collaborating partners currently.  Holton Community Hospital continues to 
provide general surgery coverage jointly with Nemaha Valley Memorial Hospital and 
Sabetha Community Hospital.  Collaboration has made offering a 24/7 general surgeon to 
our community practical and affordable.  We only hope to see efforts like this continue as 
we look forward to the employment of Dr. Denis Jimenez,  general surgeon, who will reside 
in Soldier, KS. 

We so appreciate being a part of the Jackson County community and continue to look 
forward to serving you.  Our organization has a variety of ways to get involved, from our 
Patient Family Advisory Council, to our HCH Auxiliary, to the Jackson Co Friends of Hospice; 
these along with subcommittees of our Board of Directors are great ways we value being 
a part of such a great community.  Thank you for your continued support. 



Digital 3D Mammography
Thanks to a very generous donation from the Irene Cowger Estate, we were able to 
purchase a Hologic Genius™ 3D Mammography™ machine in November 2021.  The 
new 3Dimensions mammography system matches the unrivaled performance of 
our Genius 3D Mammography™ exam, which is more accurate than conventional 
2D mammograms, detecting 20%-65% more invasive breast cancers. Breakthrough 
improvements transform the patient experience without compromising speed or 
accuracy. 

Dexa Scan
A bone density scanning machine (DEXA scan) 
was purchased by the HCH Foundation.  A bone density scan 
uses low dose X-rays to see how dense (or strong) your 
bones are. Bone density scans are often used to diagnose 
or assess your risk of osteoporosis, a health condition that 
weakens bones and makes them more likely to break. The 
Dexa Scan offers excellent precision and accuracy, high-
definition image quality, low dosage and faster scan, and 
multiple clinical applications.

The Agfa DR 800 R&F Room 
The Agfa DR 800 R&F Room with Dynamic MUSICA technology is truly a multi-purpose DR (Digital 
Radiography) system with fluoroscopy. The DR800 table accommodates the bariatric population 
with a 705 lb. weight limit. It can lower 19 inches from the floor allowing for easy patient transfer. 
This machine is moveable and will go from standing to a flat position making it possible to help 
all different patient exams with obtaining diagnostic imaging that may have been limited with the 
previous equipment we had. With DR technology, lower radiation provides up to a 50%+ radiation 
dose reduction on most exams in addition to achieving high image quality and fewer repeats. 

Additional Purchases
• SCOPE BUDDY™ PLUS Endoscope Flushing Aid
• GE Carestation Anesthesia Machine
• Stryker Operon D Surgical Table
• GE Venue Fit Ultrasound Machine
• GlideScope video laryngoscopy device
• Medivator Endoscope Reprocessing System
• ICU Medical Infusion Pumps (replaced all IV pumps)
• Life Stat Automated CPR Machine
• Masimo Rad-97 Portable End-Tidal CO2 
      and Carbon Monoxide Monitor

NEW EQUIPMENT



AWARDS
RestorixHealth Patient Satisfication Award

Our Advanced Wound Healing Clinic 
achieved the RestorixHealth Patient 
Satisfaction Award!   RestorixHealth 
specializes in the development and 
management of wound healing 
centers. Recipients of the Patient 
Satisfaction Award have met or 
achieved a patient satisfaction score 
of 96% or higher. 

Many thanks to the wound center 
staff for providing superior patient care!

Top 20 CAH Patient Satisfaction Award

The top 20 CAHs, scored 
best among CAHs as 
determined by the Chartis 
Center for Rural Health for 
patient satisfaction/patient 
perspective. 

The top 20 CAHs have 
achieved success in 
overall performance based on a composite rating from eight indices of strength: 
inpatient market share, outpatient market share, quality, outcomes, patient 
perspective, cost, charge, and finance. This group was selected from the Chartis 
Center for Rural Health’s 2022 top 100 CAH list, which was released earlier this 
year. 

Patient perspective index: All hospitals in the study are evaluated across all 
10 HCAHPS domains. Each hospital’s performance across these 10 metrics is 
aggregated and ranked against rural peers nationally. The Top 20 CAHs are 
recognized for the outstanding patient satisfaction they provide.



PATIENT SUCCESS STORY



Patient and Family Advisory Committee (PFAC): 
Established in 2016, our PFAC know as The Patient and Family Voice continues to 
offer valuable insight from the patient viewpoint. The group’s mission: 
• To integrate the patient perspective into every aspect of the patient experience
• To provide an avenue for the voice of the patient to be heard through staff 
education on patient/family issues
• To promote a culture and work in partnership with HCH to develop and deliver the 
safest and highest quality care and service to patients and their families
Our current membership consists of a seven-member board including: 
Tammy Elliott, co-chair, Mark Aeschliman, Board of Directors rep, Mallory Jacobs, 
Nicole Meerpohl, Dennis Mulroy, Gregg Watkins and Theresa Watkins. The group 
meets monthly. 

Quality Assurance Performance Improvement (QAPI): 
 

46% Reduction in All-Cause 30-Day Readmissions During the 
COVID-19 Public Health Emergency

 

 

QUALITY



COMMUNITY HEALTH NEEDS 
ASSESSMENT

Holton Community Hospital – Jackson County, KS
2021 Community Health Needs Assessment (CHNA)

The previous CHNA for Jackson County was completed in 2018. Note: The Patient Protection 
and Affordable Care Act (ACA) requires not-for-profit hospitals to conduct a CHNA every 
three years and adopt an implementation strategy to meet the needs identified by the 
CHNA.  The assessment process for the current CHNA began in Fall of 2021 with a survey 
and community meetings and was facilitated / created by VVV Consultants, LLC (Olathe, 
KS) staff under the direction of Vince Vandehaar, MBA. The survey was finalized by the 
Board in March of 2022.

Creating healthy communities requires a high level of mutual understanding and 
collaboration among community leaders. This assessment brought together community 
health leaders and providers, along with the residents, to research and prioritize county 
health needs and document community health delivery success. This health assessment 
serves as the foundation for community health improvement efforts for the next three 
years.

Important community CHNA Benefits for both the local healthcare providers are as follows:

1.) Increases knowledge of community health resources 

2.) Creates common understanding of the priorities of the community’s health needs 

3.) Enhances relationships and mutual understanding between and among stakeholders

4.) Provides a basis upon which community stakeholders can make decisions about how 
they can contribute to improving the health of the community 

5.) Provides rationale for current and potential funders to support efforts to improve the 
health of the community 

6.) Creates opportunities for collaboration in delivery of services to the community and 

7.) Provides guidance to the hospital and local health department for how they can align 
their services and community benefit programs to best meet needs, and 

8.) Fulfills Hospital “Mission” to deliver.



County Health Area of Future Focus on Unmet Needs
Area Stakeholder held a community conversation to review, discuss and prioritize health 
delivery. Below is the table reflecting community views and findings.:

 

An implementation plan has been developed to address these unmet needs.  Both full 
versions of the Community Health Needs Assessment and Implementation Plan can be 
found on the hospital website at:  https://holtonhospital.com/about/community-health/.

Holton Community Hospital – Jackson County, KS - 2021 Community Health Needs 
Assessment (CHNA) 

 
The previous CHNA for Jackson County was completed in 2018. (Note: The Patient Protection 
and Affordable Care Act (ACA) require not-for-profit hospitals to conduct a CHNA every three 
years and adopt an implementation strategy to meet the needs identified by the CHNA.  The 
assessment process for the current CHNA began in March of 2021 and was facilitated / created 
by VVV Consultants, LLC (Olathe, KS) staff under the direction of Vince Vandehaar, MBA. 

 
Creating healthy communities requires a high level of mutual understanding and collaboration 
among community leaders. This assessment brought together community health leaders and 
providers, along with the residents, to research and prioritize county health needs and document 
community health delivery success. This health assessment serves as the foundation for 
community health improvement efforts for the next three years. 
 
Important community CHNA Benefits for both the local hospital and the health department, are 
as follows: 
 
1.) Increases knowledge of community health needs and resources  
2.) Creates common understanding of the priorities of the community’s health needs  
3.) Enhances relationships and mutual understanding between and among stakeholders 
 4.) Provides a basis upon which community stakeholders can make decisions about how they 
can contribute to improving the health of the community  
5.) Provides rationale for current and potential funders to support efforts to improve the health of 
the community  
6.) Creates opportunities for collaboration in delivery of services to the community and  
7.) Provides guidance to the hospital and local health department for how they can align their 
services and community benefit programs to best meet needs, and  
8.) Fulfills Hospital “Mission” to deliver. 

 
County Health Area of Future Focus on Unmet Needs 

Area Stakeholder held a community conversation to review, discuss and prioritize health delivery. 
Below are two tables reflecting community views and findings: 

 
Jackson County KS 

2021 CHNA Priorities - Unmet Needs 
CHNA Wave #4 Town Hall - Nov 18, 2021 

Primary Service Area (27 Attendees / 96 Total Votes) 
# Community Health Needs to Change and/or Improve Votes 
1 Awareness of HC Services 16 

2 Mental Health (Diagnosis, Placement, Aftercare, 
Providers) 15 

3 Teen Health (Education) 12 
4 Adequate Housing 9 
5 Drug / Substance Abuse 9 
6 Child Care (under 18M) 8 
7 Obesity (Nutrition / Exercise) 6 
8 Dental Services taking Medicaid 5 

 Total Votes 96 
Other needs receiving votes: Uninsured/underinsured, Smoking/Vaping, Suicide, Available Workforce, 

Language Barrier and Maternal - Local Delivery 

Our pledge to our patients, our community 
and to each other is HEART:

H - Hospitality: 
To promote a welcoming atmosphere through a generous and 
friendly spirit.
E - Empathy: 
To identify with and understand the feelings and perspective 
of another.
A - Accountability: 
To take ownership for one’s actions and decisions.
R - Respectfulness: 
To treat others as you want to be treated.
T - Teamwork: 
To work together toward a common vision and/or goal.



STRATEGIC PLANNING
In March of 2022, the Holton Community Hospital Board of Directors, Leadership team and 
members of Medical staff met over a two-day period to review a current “State of the State” 
provided by Hospital Leadership members, which included key areas from service line 
volumes, financial metrics, and workforce issues.  The following items were agreed upon as a 
shared vision, which will guide HCH for empowered future decisions: 

Shared Vision:

• Comprehensive localized care

• Healthy community

• Reputation of excellence

• Innovative rural healthcare

• Fulfilled, happy, and loyal staff

• Long-term financial security

Those in attendance also came together to agree upon the following Strategic objectives, 
which will be pathways toward the agreed upon shared vision.  The HCH team is working to 
operationalize and monitor these objectives to ensuring progress toward the vision:

• Optimizing and building community engagement

• Ensuring financial viability

• Maximizing efficiencies

• Expanding and integrating mental health services

• Cultivating an engaged workforce

• Enhancing patient experience



Thank you to these dedicated employees for their years of service! We are 
so grateful for your care and compassion!

EMPLOYEE MILESTONE 
ANNIVERSARIES

5
YEARS

10
YEARS

20
YEARS

30
YEARS

15
YEARS

5 Years
Montana Coleman, RN – Pharmacy
Jill Collins, APRN – Holton Family Medicine
David Fraser, Dietary Services
Katie Henry, RN – Float Nurse
Darlene Hirst, APRN – Emergency Services
Madi Matzke, RN – Holton Family Medicine
MacKenzie Moore, RN – Acute Nursing
Heather Naylor – Hospital Admissions
Cali Smith, RN - Acute Nursing –
Teresa Schafer, Occupational Therapy Assistant
Nicole Wilson, RN - Director of Home Health & Hospice
Megan Dobbins, CNA - Acute Nursing

10 Years
Katie Askren, LPN – Holton Family Medicine
Rachel Gross, RN – Director of Rural Health Clinics

15 years
Lura Goff, RN – Holton Family Medicine
Jen Collins, RN – Employee Health

20 Years
Henriette Area, RN - Home Health & Hospice
Debbie Ashcraft, OT – Occupational Therapy
Janet Clayton – Business Office Manager
Dr. Joel Hutchins, Holton Family Medicine
Kay Rash - Medical Records Specialist,
Lori Williams, RN – Surgical Services

 
30 Years
Liz Schraer - Director of Materials Management



Dr. Michael Engelken
Hoyt/Holton

Bill Kinkade 
PA

Holton
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Dr. Clint Colberg
Holton

Ashley Reinecke 
APRN

Wetmore

Kaylie Zimmerman
APRN
Holton

Dr. Gary Petry
Holton

Jamie Stuke 
APRN
Hoyt

Dr. Malia Warner
Holton

Dr. LaDona Schmidt
Holton

Jill Collins
APRN
Holton

Dallas Dooley
APRN

ER Provider

Josh Moulin
PA

ER Provider

Michael Hamilton 
PA

ER Provider

Dr. Thesing
Orthopedic Surgeon

Dr. Brown
General Surgeon

Dr. Schlachter
Gastroenterologist

Dr. Latinis
Rheumatologist

Dr. Carlson
Urologist

Dr. Cornette
GastroenterologistSP

EC
IA

LT
Y 

PR
O

VI
D

ER
S

Kristen Manning 
APRN
Holton

Dr. Carr
Orthopedic Surgeon

Janae Nilges
APRN
Holton

Provider Recruitment Efforts: 

·         Dr. Denis Jimenez, General Surgery 9/1/2022
·         Janae Nilges, APRN Holton Family Medicine 9/26/2022
·         Dr. Kaden Brandt Holton Family Medicine 2027

Dr. Jiminez
General Surgeon



The hospital board of directors’ role is to 
serve as the governing body of the hospital. 
The board is responsible for oversight of the 
hospital. Board responsibilities include the 
following:
• Establishing the Organization’s Mission 
and Purpose
• Executive Director-Selecting, Supporting, 
Reviewing
• Organizational Planning
• Monitoring and Managing Financial 
Resources

Current Hospital Board Members are:

Bobbi Ambrosio, Chair
Dan Brenner, Vice Chair
Chad Bontrager, Treasurer
Mark Aeschliman
Dr. Clint Colberg
Heather Schrick
Gloria Stavropoulos
Marilyn Watkins

The hospital board also has a sub-group, 
the HCH Finance Committee.  This five-
member board is charged with reviewing 
and approving monthly financials and 
recommending strategies and objectives 
to further strengthen the hospital’s financial 
position.

Finance Committee members include:

• Scott Foster
• Leslie Smith
• Margaret Pagel
• Becky Shaw
• Brady Black

Holton Community Hospital Board

HCH BOARD



As we prepare to launch HCH 2022-2025 strategic plan, outlining our vision to move our 
organization forward, we reflected on the immense challenges that have faced the globe, 
our nation and our hospital. I am immensely proud of Holton Community Hospital’s team 
for supporting each other and constantly  pivoting and innovating to stay relevant and 
hopeful for the community in which we live, work  and play. 

Over the past two years since the COVID-19 pandemic was declared, our hospital has 
been in a constant state of change, and the Pandemic has challenged us. Though 
our ongoing COVID-19 Response, we have seen the strength and resilience of society, 
communities, families each of us who works in the healthcare system. 

Resilience has made us stronger. We have learned and adapted in ways that will expand 
and improve the ways we provide care in the future. Those lessons learned are reflected in 
our new strategic plan. 

One direction is for our staff, physicians and volunteers to foster a healthy and supportive 
organization. We know that continuing to improve our workplace by ensuring that our staff, 
physicians and volunteers are happy, healthy, and safe at work and are empowered and 
supported to do their best work, they will be able to provide the best care to our patients, 
families and caregivers.

 With your support, HCH was able to be at the forefront of our community’s pandemic 
response and played a vital role in ensuring our patients continued to be well- served and 
our staff remained safe. This response including delivering COVID-19  vaccinations to our 
community, has saved lives and provided most of us an opportunity to move beyond the 
pandemic. In addition, HCH has emerged stronger than ever because of the support of our 
Board of Directors, staff and friends who helped us weather this unimaginable, volatile and 
still uncertain time.

Receiving a Top 20 CAH award for patient satisfaction during 2021 is nothing short of 
remarkable. A huge thank you to ALL staff for their service and commitment.

HCH would not be where we are today without the brilliant, creative, strong and 
compassionate leadership of our CEO Carrie Saia. I know many of you share my heartfelt 
gratitude to her for steering our organization throughout this past year.

We remain steadfast in our mission to build a healthier and stronger community while 
providing the highest quality healthcare to our patients. 

-Bobbi Ambrosio
Chairperson

Holton Community Hospital Board of Directors

LETTER FROM THE BOARD



The last year has brought yet more changes, challenges and opportunities for our community.  Throughout 
all of these ups and downs, I am certain that Holton Community Hospital will provide our neighbors, friends 
and family quality care, right here at home.  With recognition as one of the Top 100 Critical Access Hospitals 
in 2022, Holton Community Hospital continues to illustrate its dedication and focus on the health of their 
patients.  The HCH Foundation Board of Directors is dedicated to supporting the Hospital’s continued efforts 
of quality care and up-to-date equipment needs.  As the Chair of the HCH Foundation Board, I am honored 
to serve our hospital alongside such a committed group of individuals focused on the needs of our hospital. 
Thank you for your continued support of the Holton Community Hospital and the Holton Community Hospital 
Foundation.                - Sarah Gideon

The HCH Foundation was established in 2016 and is currently governed by a 10-member 
volunteer board charged with the following responsibilities:
• Maintaining the foundation’s fiscal integrity, preserving and protecting its assets 
and providing financial oversight.
• Ensuring the work of the foundation is aligned with the strategic priorities of the 
host institution
• Working with the executive director on the foundation’s long-term strategic plan, 
participate in, approve and monitor that plan
Board members are:

Tonya Barta, Secretary/Treasurer
Dan Brenner
Colette Carson
Dr. Micheal Engelken, Vice-Chair
Sarah Gideon, Chair
Wayne Leiker
Carrie Saia
Jennifer Shaw
Gloria Stavropoulos
Kim Tegethoff

Since March of 2018 the HCH Foundation has donated more than $1,942,000 to the hospital. 
This would not have been possible without the out-pouring of support from our 
community! Your continued support of the Foundation will ensure growth and stability for 
the hospital as we carry out our mission:

The Holton Community Hospital Foundation supports the hospital in achieving its goals of 
compassion, professionalism and excellence in healthcare through philanthropic giving.  
Operating in accordance with the mission of Holton Community Hospital, the Foundation 
builds lifelong relationships with contributors, raises funds and dedicates its resources to 

further advance the needs of Holton Community Hospital and those it serves. 
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